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Office Hours
Monday-Thursday 8:00am - 4:30pm

Upcoming Holiday Closures
September 5, November 24-25

City Council Meetings
Generally first Monday of each month at 6:00pm 

 Park Hours Cemetery Hours
 9:00am - Dusk 7:00am - 9:00pm

Community News
September 2022

New ordinance aimed at 
improving neighborhood safety
In response to concerns about the quality of rental housing, 
City Council has enacted Ordinance 286, requiring landlords 
to register their residential rental properties with the City 
each year. Annual inspections will ensure that landlords 
maintain minimum livability standards and safe living 
conditions in each of their rental units. 
 “This is something that we have needed for a long time,” 
said Councilwoman Judy Lemon. “We have people who are 
renting residences that are in very poor shape. For their 
health and safety, this ordinance is necessary.”
 SAFEbuilt, the City’s ordinance enforcement partner, 
will help administer the rental unit registration and 
inspection program. More information can be found 
at www.galesburgcity.org or by contacting SAFEbuilt at 
269-729-9244. 

Updates planned to improve 
fire and rescue services
The interlocal agreement that created 
the Galesburg-Charleston Fire 
Department has become outdated 
over the past 30 years. City Council 
has drafted a proposed update to the 
agreement, which was presented to the 
Charleston Township board in July. 
 Charleston leaders will review the 
draft and provide input in the spirit of 
advancing the department’s economic 
and operational efficiency. Follow the 
City of Galesburg on Facebook for more 
information.

City earns MEDC grant for
comunity planning work
The Michigan Economic Development 
Corporation (MEDC) awarded Galesburg 
$20,000 to help create its master plan. 
 The City earned these funds by 
meeting a set of criteria that included 
modernizing ordinances and increasing 
public communication, explained Vice 
Mayor Linda Marble. “We’re pleased 
with the progress, and it’s great that the 
MEDC recognizes the community’s hard 
work to get to this point. I look forward 
to continuing the work,” Marble said.
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Meet the candidates!
Several important races will be on November’s ballot, including the office of Mayor 
and City Council. Voters can hear directly from the candidates at a forum at City 
Hall on Wednesday, September 21 at 7:00 pm. 
 Candidates for Mayor include Linda Marble and Rick Mau. Additionally, Ryan 
Harnden and Carol Wortinger are running to retain their seats on the Council.



Real leaders understand that it takes a 
team to be successful and that leaders 
are replaceable. In fact, real leaders 
strive to be replaceable because they 
see the organization’s goal as larger 
than themselves. Real leaders also 

know that their role is to find ways to say “yes” 
to their team and spend most of their own energy helping 
members of the team be successful. That is what success 
looks like in a healthy organization with a real leader. 
 Many consultants tell organizations that success is not a 
sprint but a marathon, suggesting that success doesn’t come 
overnight, but that it takes endurance and perserverance 
to achieve. While that is true, that metaphor gives the 
impression that success is an endurance race run by one 
person. The better metaphor for success is a never-ending 
baton race. Each runner carries the baton for one leg of the 
race, running as fast as they can, then passing the baton to 
someone who is conditioned and primed for the next leg.
 Those who do otherwise—those who want admiration 
and power—do not support collaboration. Worse yet 
are the leaders who take an active approach to killing 
their communities by competing with groups within the 
community or with other communities. Competing ensures 
that they will expend precious resources on fighting the battle 
rather than achieving the goal. This will safely innoculate 
your community from the success of your neighbors and will 
make certain that your community fails.
 The challenge most communities face is how they define 

what—or rather who—is in their community. Boundaries were 
drawn to reflect a world that doesn’t exist any more. Honestly, 
we aren’t competing with neighboring communities any 
more; we are competing against the rest of the world, and if 
we don’t learn to work together, we will fail together. 
 One good way for a leader to fail is to convince followers 
that something can’t be done—it’ll take too much time or 
expertise. The leader lists every reason why something won’t 
work until all the energy for a project dies—and they are 
often celebrated as someone who tried against all odds to 
accomplish something that turned out to be impossible. 
 Successfully killing your community often depends only 
on the amount of energy and time you wish to spend in 
achieving the goal. Passively refusing to cooperate takes very 
little work but does require continued focus. Aggressively 
competing with other organizations or communities takes 
more effort, but if you can build a culture of destructive 
competition, the dividends can pay off for years to come. 
 Basically, killing your community comes down to refusing 
to cooperate with anyone. Don’t cooperate with other people, 
other service clubs, other groups or other communities. 
Focus on what divides you more than what unites you. 
Concentrate on making those little arbitary lines in the 
sand the real issue. That will allow you to remain fiercely 
independent, and eventually you will be able to die. Alone.  
This article is one in a series outlining ways that communities damage their 
ability to thrive, according to author Doug Griffiths. It is presented here to 
help residents identify ways to revitalize the community. Griffiths’ book, 
13 Ways to Kill Your Community, is available at www.13ways.ca and at the 
Galesburg-Charleston Memorial Library.
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Fall bulk trash dropoff

Tires, asbestos, concrete, other hazardous materials and 

construction supplies will not be accepted.

l

Leave yard waste in the compost area.

l

Galesburg City residents only. ID reqiured.
Limited assistance may be available to help elderly or 

disabled residents transport bulky items to the dumpster 
site. Call by September 29 to make arrangements.

Saturday, October 8   l   9:00 am - 1:00 pm
130 Division Street

Questions?
Call City Hall

665-7000


